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CHESTERFIELD COUNTY AIRPORT
BOARD OF SUPERVISORS ANNUAL UPDATE

DECEMBER 16, 2020
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AGENDA

 Facility Overview
 Performance Measures

 Active Projects Update
 Fuel farm replacement 
 North ramp development
 Terminal HVAC replacement
 Entranceway improvements
 Other active projects

 Facility Development & Revenue Growth
 SE ramp development
 Economic Development Area

 Airport Advisory Board Engagement

 Financial Policy Update
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AIRPORT ADVISORY BOARD ENGAGEMENT

Facility Beautification

Landscaping, entranceway, lighting, signage, etc.

Lease Rates & Terms

Evaluation of T-hangar rent and potential case-by-case exceptions for other than month-to-month leases (staff 
developing proposal to bring forward as part of FY22 budget process).

AAB Onboarding Model

Develop formalized process to onboard new members and ensure proper orientation to facility, roles, operations, etc.

Rules/Regulations & Minimum Standards Update

Provide feedback on staff recommended updates and establish timing for mandatory recurring review.

“Luxury” T-Hangars

Potential future development opportunity for T-hangars with upgraded amenities, social area, etc.

Strategic Business Plan

Improving plan in accordance with Airport Cooperative Research Program Guidebook.
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CHESTERFIELD COUNTY AIRPORT OVERVIEW
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1. General Aviation Reliever Airport w/ 3 major user groups:
a. General/recreational aviation
b. Corporate aviation
c. Government – Military, Public Safety & Law Enforcement

2. 5500’ Runway w/ planned expansion to 6300’
a. ~130 based aircraft
b. ~66K flight operations annually
c. ~700K gallons of fuel pumped annually

3. Amenities
a. 110 T-hangars for smaller planes (6 buildings, 2 hangar 

sizes)
b. 14 County-owned buildings & hangars (~128K SF)
c. Full-service terminal
d. Fuel farm
e. Fire & EMS – Company 15

4. DOAV Economic Impact Study (2018)
a. Airport contributed to ~$52 million in economic impact
b. Supported 266 jobs with annual payroll of over $15M
c. Of 8 Virginia reliever airports, Chesterfield ranks 5th in 

based aircraft and 4th in flight operations



Measured to gauge awareness and utilization of the Airport.Measured to evaluate overall activity and utilization of the 
Airport.
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PERFORMANCE MEASURES
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ACTIVE PROJECTS UPDATE
FUEL FARM REPLACEMENT
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Phase 1 (construction) 
complete and facility 
operational

Phase 2 (demolition of old 
farm, site paving and 
construction of fuel truck 
parking area) delayed due to 
COVID financial challenges –
expected to commence 
Spring 2021



ACTIVE PROJECTS UPDATE
NORTH RAMP DEVELOPMENT
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 Richmond Executive Aviation (REA) Pad 
Sites 1 & 2 under construction

 Dominion Aviation Services, Inc. (DAS) 
Pad Site 3 in site plan review and 
permit processes

 5G Air, LLC Pad Site 4 construction 
schedule TBD

All sites have 40-year land lease
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ACTIVE PROJECTS UPDATE
TERMINAL HVAC REPLACEMENT

Phase 1 – First floor / 
lobby, restaurant and 
office space

Phase 2 – Second floor / 
office and conference 
room

Phase 3 – Basement / 
Banquet hall
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ACTIVE PROJECTS UPDATE
ENTRANCEWAY IMPROVEMENTS

 Tree clearing

 Landscaping 

 Additional lighting
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OTHER ACTIVE PROJECTS

 Terminal Ramp - crack fill & seal 
(50% State grant)

 VSP lease updated & hangar 
major maintenance

 County staff move to terminal to 
enhance operations oversight

 Land acquisition for runway 
extension

 Rules and Regulation & FBO 
Minimum Standards Review & 
Updates



EARLY-STAGE PROJECTS UPDATE
SOUTHEAST RAMP DEVELOPMENT
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Space for 
Four 11.9K 

SF Corporate 
Hangars

Facility Poised 
and Ready for 
Development 
Opportunities

Adds 
Another 
Access to 
Existing 
Taxiway

~8000 SF of 
Additional 

Ramp Space

Provides 
Service Road 

to Main 
Ramp, Wash 

Rack and 
Fuel Farm

Future 
Revenue 

Growth – Fuel 
Flowage and 

Personal 
Property Tax

Provides 
Direct Access 

to Airfield 
Drive

DOAV Funding 
Support

80/20 Grant

Provides ~40 
Automobile 

Parking 
Spaces  

Potential 
Separation of 
Props and Jets

Environmental Assessment 
currently under public review –
expect FONSI in early 2021



EARLY-STAGE PROJECTS UPDATE
ECONOMIC DEVELOPMENT AREA
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 Airport Master Plan 
allocates ~16 acres at 
intersection of Whitepine 
and Iron Bridge Roads for 
non-aeronautical 
development

 Revenues generated from 
land must be returned to 
Airport to help with facility 
financial self-sufficiency

 Once SE Ramp 
environmental complete, 
can commence FAA land 
release coordination



FINANCIALS UPDATE
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AIRPORT ENTERPRISE FUND POLICY

14

 Financial policy update to promote best practices in 
fund management

 Formalizes current practices into financial policy that 
establishes key features of self-sustaining airport fund

 Target budget for operating, capital, and 
maintenance expenses that considers aligning 
user-generated services charges with increases in 
expenses

 In order to support capital maintenance and 
replacement needs, the Airport Fund must 
maintain a capital maintenance balance of 10% of 
the Airport personnel and operating expense 
budget

 Supplemental funding provided by the General 
Fund to be no less than the five-year average of 
aircraft personal property tax collections



CHESTERFIELD COUNTY AIRPORT 
ANNUAL UPDATE

QUESTIONS ?
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Chesterfield County Airport - Financials Update

Revenues FY19 FY20
Rental of T-Hangars (DAS retains 5% for billing admin costs) 349,099$              340,534$              
DAS Land Lease 4,950$                   5,039$                   
Rental of Tie Downs (DAS) 6,193$                   6,003$                   
FBO Rent 139,804$              142,618$              
Fuel Flowage Fee (County's share) 42,902$                47,311$                

FBO Related Revenue - DAS Subtotal 193,849$              200,971$              

FBO Related Revenue - REA (land lease) 6,876$                   10,495$                

Blueprint Automation Land Lease 3,438$                   -$                           
Air National Guard Lease 145,721$              148,231$              
State Police Hangar and Office Space Lease 95,028$                96,940$                

Other Revenue Subtotal 240,749$              245,171$              

Utilities Reimbursement 32,232$                30,793$                
Operating Grant Reimbursements 30,009$                11,171$                
Insurance Recoveries -$                           13,255$                
Other Misc & One-Time Revenues 2,213$                   69,000$                

Operating Revenue Subtotal 64,454$                124,219$              

REVENUES TOTAL 855,027$    921,390$    

Expenditures FY19 FY20
Personnel 271,276$              213,251$              
Operating 308,812$              384,831$              
Debt Service 120,648$              220,507$              
Capital 65,000$                45,386$                

EXPENDITURES TOTAL 765,736$    863,975$    

Other FY19 FY20
Revenue - Personal Property Tax Generated (CY) 205,543$              260,344$              
Real Estate Taxes (only generated from DAS) 4,351$                   3,699$                   
Expenditures - General Fund Contributions - Capital Projects 279,775$              1,777,151$           
Federal and State Funding For Capital Projects 541,301$              1,309,922$           


































